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13 July 19%3
MEMDRANDUM FORs Inepector Cerneral
THROYGHS Acting Deputy Director (Acministration)

s

1. Pursuant to your request, this Office has reviewed sub~
ject cese, Unfortunately, we could only meke our review on the
basis of the personnel fiia which apperently hes already been re-
viewed by your 'Office.

2. The recruiting officer mmm,quga
was never a member of the Personnel 0ffice, but wese, and is, an

Qffice of Comsmnications employee who was clven authority by thet

Office to meke comitments, on the spot, to likely applicents for

Project I ©virc to the sensitive nature of the work
wperience being possessed by the applicants, this re.- 25X1A2d1
eruiting ermncement had the concarrence o Persormel Office.

Az you know, 1z now out of the countey and we heve
determined : of Comsunications has no record of irter-
views or other papers which would shed any light on subjectis elaim

that m told him that the fact he had been caught steal-
in: & radio vas of no importance. This 0ffiece is inclired

to doubt such 8 claim. The deceptive statement which subject ir-
sorted in his PHS "Request of Co. Bresking Co. rule” certainly
does not indicate a theft, mor does the further explanatory state-
gent *transferring stock from one lepartment to another®.

3. This Office has no knowledge of the incldent which was un~
covered in a Fuilding 13 interview relating to the sleeping bag.

k. Subject was entered on duty under provisionsl clsarance after
tae Security 0ffice had conducted 1is usval) procedures for such =2
elesrance., The Persormel Office had no way of knowing the nature
of the ome #ct revealed in the PHS, and it was not onidl the Build.
ing 13 intefviews that the other incident was made known to the
dgeney. It would appesr, therefore, that & provizional emiry or
tuty was in order, unless the “ecurity Orfiee had vun down the first
poiat prior to issuing the provisions) clearance.,. This would not

& normsl reguirement on & provisionel, becanse it renerally ine
volves only @ eentral Agenecy nawe check, oo oY
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5, We mote subject's training record and the evaluation of -1
abilities. It is unfortunste that the two instances existed in his
background which, in the opinion of the Security Office, mace hiw
imeligible for cerveer employment, This type case is now the exeep-
tion, rather than the rule, I an ;lad to say, and I feel that Tature
instances will not occur ingofar as promiges or statemenis are con~
cerned involving a field recruiter. Since the rather hectic situa-
tion which existed in 1951, the Personnel Office has limited larjely
fisld procurement to members of the Fersornnel Office who have been
trained specifically in the procedures to be followed. I have per-
sonally resisted efforts to send untrained interviewers from the
various Offices into the field, since my past experiences with such
individuals lescds me to believe they do us infinitely more harm than
£00C

6. With refersnce to subseguent cevelopments in thls case,
wherein the Persomnsl Jffice has been in communication with subject
concerning the possibility of his being employed, I recret to in-
form you that an inexcusable error was nace in checking our Applicant
index, In accorcance with standard operatin: procedure, as outlined
in the attached Personnel Procurement [ivision Memorandum to, 2852,
upon receivin; seversl responses to a tlind advertisement for copimand-

25X1A9a cstionsetype porsonnel, the recruitment officer,
called for 2 creck of the Applicant Index, There is sitached subjectts
reply to the ad. Notice he made no reference to previous CIX employe
ment. (Even in the face of a porsible freese, q’m«;
25X1AQ perww contimmation of active recruitment for Li appli-

a cants. ) received word thai there was no record of subject,
evern thourh s card was on file and had been since July, 1552, The
clerk cheekin:  the records missed the card, for reasons we are unable
to explsin, [ h=vinc received his advice, proceeded with
the next step in the recruiltment process by identifying the dgency
throuch a letter, over the sizpsture of the Chief, Personvel Procure-
ment Division, and exhibiting interest in mubject's qualificatiorns,
which is the letter dated B July 1553 reported to your Cffice by
spbiect om § July 19%3. I regret exceedingly the commission of ihe
error, but it aust be sttributed to humen faflure, rather than to
lsck of am establishec system. You msy be sure that the incideamt
will receive the attsntion it deserves.
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